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The 2007-2008 Foundation Consolidated  
Business Plan Process 

 
Foundation Management began using a particular style and method of business 
planning in 1995 that was initiated following an intensive training program by the 
Management Action Program (MAP).  This training provided a standardized method for 
Foundation management to set goals, determine action steps and monitor progress by 
reviewing various vital factors.  For 2007-08, each major Foundation unit prepared their 
business plans based on the concepts of MAP.  The Foundation appreciates the 
contributions of everyone that participated in the planning process for 2007-08. 
 
Overview 
 
Short-term Planning      Long-term Planning 
*30-Day Goals and Performance Plans 
   *Administrative Work Plans 
     *Business Plans 
     *Annual Budgets 
       *Multi-year Strategic Planning 
       *Multi-year Cash Flow Planning 
30-Day Goals 
The 30-day goals system is used as a Foundation management tool throughout the year 
to review the status of various action steps and projects of individual supervisors, 
managers and directors.  30-day goals are to be consistent with the due dates of 
business plan action steps and may also include other action steps deemed necessary 
during the year to meet goals.  Each month, the status of the past 30-day period is 
reviewed and new 30-day goals are submitted for the upcoming month.  
 
Performance Plans 
Individual staff employees establish a personal performance plan with their supervisors. 
This is based on their job descriptions and performance factors related to how they 
contribute towards the success of their unit. Performance reviews objectively consider 
the extent to which their contributions have met with expectations.  The Foundation’s 
Demonstrated Merit Performance Compensation Plan (DMPCP) establishes how an 
employee’s performance rating relates to a position classification, grade level and 
possible merit increase on an annual basis. 
 
Administrative Work Plans 
The Executive Director asks Directors to submit Administrative Work Plans and report on 
the status of objectives and performance indicators in those plans.  The Foundation 
incorporates this process with the business planning process.  Directors are asked to 
design their Administrative Work Plan objectives and performance indicators around the 
most critical goals in their business plans.  Objectives and proposed actions are to have 
positive effects on their business plan goals.  Performance indicators are to be 
measurable in terms of vital factors or other measurable process variables.  Individual 
performance evaluations consider the extent of accomplishments in both Administrative 
Work Plans and 30-day goals. 
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Unit Business Plans 
The major operating and supporting units of the Foundation prepare annual business 
plans containing mission statements, assessments of strengths and challenges, survey 
results, keys to success, assessments of culture, major unit projects, business controls 
and vital factors, executive summaries, action steps, budgets and organizational charts. 
The purpose of the annual unit business plan is to have a detailed assessment and work 
plan for the 2007-08 fiscal year.  The planning goal for 2007-08 is to address the key 
Foundation operating issues and coordinate the planning process. The unit business 
plans address what actions are planned in order to meet or exceed the programming 
plans, projects, approved budgets and the measurement of progress.  The unit business 
plans are one-year plans developed at the unit level involving appropriate staff, 
supervisors, managers and customer input from surveys.  The unit business plans are 
working documents and action steps are monitored throughout the year.  The unit 
business plans form the basis for the Foundation Consolidated Business Plan. 
 
Annual Budgets 
The budgets for 2007-08 are based on certain assumptions including expected inflation, 
trends and enrollment levels.  Foundation operating and support units prepare detailed 
annual budgets that incorporate approved business and strategic plan goals and 
concepts.  The Foundation’s Board of Directors formally approves the budgets annually.  
Foundation management reviews and monitors fiscal performance on a monthly basis. 
 
Foundation Consolidated Business Plan 
The Consolidated Business Plan is an executive summary of how the Foundation 
expects to perform and coordinate its activities. On September 7, 2007, key Foundation 
managers and directors will meet at Kellogg West to review and confirm the 
Foundation’s Consolidated Business Plan.  At this meeting, each director will review 
his/her unit’s business plan with the management team.  The Foundation Consolidated 
Business Plan is also designed as a working document.  Each director/manager who 
participates in the Foundation Consolidated Business Plan meeting receives a copy of 
the plan. 
 
Strategic Plan 
Unit strategic plans are long-range plans and address multi-year planning issues. 
Strategic planning takes the business planning process one step further and includes 
information on industry trends, campus demographics, how needs of the University are 
addressed, changing technology, operational forecasts and anticipated capital needs up 
to 10 years out.  The goal of strategic planning is to provide vision, direction and 
coordination of Foundation programs and assets.  Strategic plans are typically updated 
every two or three years and are developed utilizing focus groups, research data, 
surveys and consultants.  It is the intent of the Foundation to pursue the development of 
strategic planning for all major units of the Foundation. 
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REVENUES EXPENSES SURPLUS/(DEFICIT)

FY 05-06 FY  06-07 YTD FY 05-06 FY  06-07 YTD FY 05-06 FY  06-07 YTD FY 06-07 FY 05-06 FY 06-07 YTD Budget
Description YTD Actual Budget Actual YTD Actual Budget Actual YTD Actual Budget Actual Forecast Actual Budget Not Realized

  General Activities:
    Administration 3,046,598 3,250,040 3,270,758 4,043,097 4,283,542 4,156,406 (996,499) (1,033,502) (885,648) (1,070,670) (996,541) (1,033,502) (147,854)
    Real Estate 2,001,230 2,535,839 2,114,994 811,303 1,417,879 1,866,154 1,189,927 1,117,960 248,840 400,858 1,189,927 1,117,960 869,120
    Investments 1,269,215 907,277 2,162,191  28,582 23,988 24,824 1,240,633 883,289 2,137,367 1,649,360 1,240,633 883,289 (1,254,078)
    Building Rentals 812,692 960,677 957,827 670,498 777,093 804,560 142,194 183,584 153,267 142,917 142,236 183,584 30,317
    TOTAL GENERAL 7,129,735 7,653,833 8,505,770 5,553,480 6,502,502 6,851,944 1,576,255 1,151,331 1,653,826 1,122,465 1,576,255 1,151,331 (502,495)

  Enterprises:    
    Bookstores 12,517,645 11,684,943 13,032,297 11,900,568 11,329,917 12,323,155 617,077 355,026 709,142 499,683 617,077 355,026 (354,116)
    Carl's/ Salad Bar/Taco Bell 839,494 902,093 983,371 870,654 857,407 917,654 (31,160) 44,686 65,717 33,264 (31,160) 44,686 (21,031)
    Panda Express 100,178 101,520 122,152 101,483 117,799 128,790 (1,305) (16,279) (6,638) (22,314) (1,305) (16,279) (9,641)
    C-Store's 1,253,274 1,323,812 1,260,283 1,271,374 1,301,451 1,261,220 (18,100) 22,361 (937) (16,617) (18,100) 22,361 23,298
    Vending 140,980 138,556 128,202 118,211 78,790 67,309 22,769 59,766 60,893 28,035 22,769 59,766 (1,127)
    Los Olivos 4,679,695 4,805,950 5,029,873  4,323,122 4,547,300 4,690,911 356,573 258,650 338,962 246,585 356,573 258,650 (80,312)
    Vista Café 685,282 633,607 799,069 649,441 580,277 701,919  35,841 53,330 97,150 47,437 35,841 53,330 (43,820)
    Geneva Café 199,621 194,706 93,538 277,253 203,956 107,270 (77,632) (9,250) (13,732) (20,689) (77,632) (9,250) 4,482
    Vending Carts 0 0 0 0 0 35 0 0 (35) 0 0 0 35
    Bronco Student Center 969,949 977,852 1,096,969 1,003,327 1,021,678 1,117,765 (33,378) (43,826) (20,796) (57,262) (33,378) (179,582) (158,786)
    Food Service Management 0 0 (600) 0 135,757 108,484 0 (135,757) (109,084) (158,386)
    Catering/Conference Foods 1,456,948 1,280,610 1,579,096 1,623,468 1,375,631 1,716,840 (166,520) (95,021) (137,744) (196,435) (166,520) (95,021) 42,723
    K.W Conference Cntr. 1,855,828 1,975,254 1,798,802 1,879,621 2,007,566 2,033,160 (23,793) (32,312) (234,358) (187,770) (23,793) (32,312) 202,046

    University Village 6,383,416 6,803,504 7,348,840 5,618,079 6,708,194 6,895,399 765,337 95,310 453,441 415,418 765,337 95,310 (358,131)
TOTAL ENTERPRISE 31,082,310 30,822,407 33,271,892 29,636,601 30,265,722 32,069,911 1,445,709 556,685 1,201,981 610,949 1,445,709 556,685 (754,380)
TOTAL GEN & ENTERPRISE  38,212,045 38,476,240 41,777,662 35,190,081 36,768,224 38,921,855 3,021,964 1,708,016 2,855,807 1,733,414 3,021,964 1,708,016 (1,256,875)

Uses of Designated Funds:
    Development   3,088 0 0 45,768 108,000 98,789 (42,680) (108,000) (98,789) (42,680) (108,000) (9,211)

    Alumni Affairs 0 0 0 16,597 28,500 28,954 (16,597) (28,500) (28,954) (16,597) (28,500) 454
    Public Relations 44,446 0 137,397 340,672 357,496 483,126 (296,226) (357,496) (345,729) (296,226) (357,500) (11,771)
    Publications 1,485 0 0 214,752 165,504 116,548 (213,267) (165,504) (116,548) (213,267) (165,500) (48,952)
    Athletics 0 0 0 50,000 55,000 55,000 (50,000) (55,000) (55,000) (50,000) (55,000) 0

    Other  5,203 0 26,913 1,104,354 84,346 104,682 (1,099,151) (84,346) (77,769) (1,099,151) (84,346) (6,577)
TOTAL DESIGNATED USES 54,222 0 164,310 1,772,143 798,846 887,099 (1,717,921) (798,846) (722,789) (792,465) (1,717,921) (798,846) (76,057)

Other Activities:  
    Research Office 1,169,795 1,350,000 1,285,686 1,169,795 1,350,000 1,261,660 0 0 24,026 30,000 0 0 (24,026)

    Agriculture 1,657,117 1,588,115 1,814,520 1,597,075 1,554,303 1,854,286 60,042             33,812          (39,766) (27,317) 60,042 33,812 73,578
    Continuing Education 2,441,315        1,942,312      1,897,979 2,641,961        2,045,303      2,007,823 (200,646)         (102,991)       (109,844) (204,460) (200,646) (102,991)       6,853
Campus Prog-Unrestricted 1,883,712        2,600,000      1,818,487 1,522,374        2,600,000      1,429,370 361,338           -                389,117        (300,000) -                
TOTAL OTHER    7,151,939 7,480,427 6,816,672 6,931,205 7,549,606 6,553,139 220,734 (69,179) 263,533 (501,777) (140,604) (69,179) 56,405

TOTAL SURPLUS (DEFICIT) 45,418,206 45,956,667 48,758,644 43,893,429 45,116,676 46,362,093  1,524,777 839,991 2,396,551 439,172 1,163,440 839,991 (1,276,527)

L.O. trust fund contribution resident life 46,797 50,299 (46,797) (50,299) (46,797)
TOTAL FOUNDATION Net 45,418,206 45,956,667 48,758,644 43,940,226 45,116,676 46,412,392 1,477,980 839,991 2,346,252 1,116,643

Statement of Activities

For period ending JUNE 30, 2007 and 2006

CAL POLY POMONA FOUNDATION, INC.

9:28 AM8/28/2007 3













































































































































































































































































Asset Protection Management 
 

The responsibility for protecting personnel and property cannot be delegated.  It is the legal, moral 
and ethical charge of all Foundation management to protect.  Some risks are inherent in our working 
environment, but most can be addressed with an appropriate system of internal controls. 
 
The Foundation’s asset protection and training is organized around three broad areas: 

(1) Personal safety and physical security 
(2) Protecting assets from external threats 
(3) Protecting assets from internal threats  
 

The Foundation’s risk-assessment process includes the following basic steps: 
• Identify risks (in all parts of the Foundation) 
• Analyze how to deal with each kind of risk 
• Select and apply approaches for dealing with each risk 
• Monitor results and make changes when needed 

 
Person    Due 

Action Item    Responsible   Date   Status 
Opening & Closing Procedures and Staffing 
 
Asset Protection Audit 

 Asset Protection Audit Form 
 
After Hour Precautions 
 
Audit Committee (Provides oversight 
of annual financial statement audit) 
 
Protecting Assets from  
External Threats 
 
Protecting Assets from 
Internal Threats 

• Safety First 
• Ethics Policy/Training 
• Value Based 
• Mitigating and avoiding 
• Civil litigation 
• Timely Reconciliations 
• Proper Screening and Hiring Procedures 
• Mandatory Vacations 
• Complaint Mechanisms for Employees 

 
All Foundation Agreements in 
Compliance with CSU policy 
 
Information Technology 

• Operating Systems and Data Base Security 
• Segregation of Duties and Controls 
• Cash Drawer Accountability 
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Risk Management Review Check List Needs Improvement Accomplish
 N/A Adequate Improvement Type Threats  Assignments By Date

A. Personal Safety
1 Employees knowledgeable personal safety

Identify locations for blue light emergency phones, fire extinguishers and alarm pull stations. Know 
police # 3070.

2 After hours oversight, communication
Employees leave together, responsibility for securing premises assigned, contacts in place in case of 
after hours emergency 

3 How to help a customer w/safety problem
Staff trained on how to respond to common issues, seek emergency help, etc.

4 Lockers, employee/customer

Policy, procedure and practice exist for proper use of lockers.  Lockers are adequate and maintained.

COMMENTS:

B. Physical Safety and Security
1 Building perimeter

2 Fire, life, safety, intrusion systems, smoke detector systems maintained and tested
Work groups know where utility shut offs are, which phones will work with emergency power, where 
radio, flashlights & first aid kits are.

3 Egress
Employees know the plan and where to meet

4 Safety devices in place and maintained
Safety guards, eye protection/wash, mats maintained, wet floor signs available

5 Video system maintained, staff trained, access limited to authorized personnel, policy and procedure in place
Periodic tested to make sure they are working.  Know to report to Executive Director if out of order 
more than 48 hours. 

6 Fire extinguishers/hoses
Annually inspected and employees trained in how to use them

COMMENTS:

C. Cash and Valuables
1 Management oversight in place, responsibilities assigned

2 Cash handling procedures/practice
See Foundation Procedures "CR - 370 Cash Receipts"  on the web site.

3 Reporting any shortages of cash or discrepancies (over/short) in cash; if over $50 report to Foundation Admin. Who will report to University 
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Risk Management Review Check List Needs Improvement Accomplish
 N/A Adequate Improvement Type Threats  Assignments By Date

See Foundation Procedures "CR - 370 Cash Receipts", item 370-1C3  on the web site.

4 Valuable equipment/inventory protected
Foundation Fixed Assets over $5,000 (portable) is audited by Foundation Accounting every two years 
(See Fixed Asset Policy).

5 Valuable paperwork protected, tracked and accounted for
Original documents that would generate a billing are controlled

6 Accountability: separation of duties

7 Safe type, access, combo changes
Safe type is adequate, TL (tool resistant) rated or fire safe?  Management controls access and changes 
combination when employees leave or no longer have a need based on job duties.

 Manager keeps record of when combination was last changed and who has access to the 
combination/key(s).  See Foundation Procedures (CR-370 Cash Receipts", Item 370-8 on the web site.

8 Timely processing, deposit, billing, etc.
See Foundation Procedures "CR - 370 Cash Receipts", item 370-3 Timely Deposits  on the web site.

9 Check & card acceptance 
See Foundation Procedures "CR - 370 Cash Receipts", item 370-9 Check Acceptance Procedures  on 
the web site.

10 Limit exposure, access, transportation of valuables
See Foundation Procedures "CR - 370 Cash Receipts", item 370-1  Section C5 on the web site.

11 Reconciliations made to original docs.

COMMENTS:

D. Vehicle Safety
1 Drivers authorized

Foundation employees must be authorized in advance by Foundation Admin. To drive Foundation 
vehicles.

2 Vehicles safe, maintained, seat belts in place.

3 Registration, insurance info.  

Centralized handling Foundation car registration in administration office. Also, updating Foundation 
vehicles list, obtain insurance for new vehicles and reporting thesale of the cars to Insurance Co. I 
sdone by Administration office.

4 Management controls use of vehicles and keys
Compliance with Foundation Policy and if the Foundation or unit Policy is adhered to?

COMMENTS:
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Risk Management Review Check List Needs Improvement Accomplish
 N/A Adequate Improvement Type Threats  Assignments By Date

E. Liability Risks
1 Screening, hiring employees

Background check for employees handling cash prior to employment.
DMV check for employees driving Foundation Vehicles.

2 Proper wage, salary, OT, etc.
Compliance with Human Resources Policies

3 Trips, falls, clutter hazards
Compliance with government and industry regulations.

4 Food sanitation
Compliance with Health Department requirements.

5 Alcohol served 
Compliance with Campus alcohol Policy, alcohol secured

6 Sexual harassment 
Staff is aware that management must be informed and investigate any alledged sexual harassment

7 Employees trained on discrimination
Provide periodic training by Human Resources to supervisors

8 Minimize litigation and legal
Employees trained in different areas (interviewing, hiring, discipline, termination, sexual harassment, 
etc) can minimize litigation and liabilities. 

9 Reviewing Foundation Contracts - (Indemnification Clause, Insurance Clause)
Standard indemnification clauses and Insurance requirement for agreement are posted in Foundation 
Website

COMMENTS:

F. Data Security
1 Social Security Numbers not recorded

2 Credit card numbers are not recorded without protection

3 Data bases protected
At present, the staff have access to those data bases (i.e. accounting module)  that related to their job 
function. Back ups performed. 

4 Operating system and access to server
The server kept in a secure room with access limited to authorized to people need to have access to it.

5 Unique log-ins practiced, enforced 
Mandatory periodic change of password on critical systems.  Passwords are not shared.

COMMENTS:
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Risk Management Review Check List Needs Improvement Accomplish
 N/A Adequate Improvement Type Threats  Assignments By Date

G. Best Practices in Place
1 Mandatory vacations

2 Ethics policy, code of conduct
5/06-  Ethic Policy is approved and it is in Website

3 Employee complaint mechanism
5/06-  Ethic Policy is approved and it is in Website

4 Audit findings resolved 
Review contracts for indemnification clause & insurance.  MOUs with Univ. up to date.  Prior audit 
findings resolved.

5 Staff evaluations are up to date

COMMENTS:

 GENERAL COMMENTS:  

Unit Director/Manager Signature               Date                             Auditing Director/Manager                      Date

rvsd 4-23-06 egk
rvsd 5-30-06 hm
rvsd 7-26-06 ama
rvsd 7-27-06 hm
rvsd 7-27-06 egk

140





142



143



144



145



146



147



148



149



150





152



153



154



155



156



157



Annual Planning Session Survey
2007-2008 Survey Results

Grand
Total

No. Question 1 2 3 4 5 6 7 8 9 10

1 Was this session worthwhile?

2 Were you able to freely express your views?

3 Rate planning process

4 Were unit presentations informative?

5
Four hour session allowed sufficient time to review all business 
plans?

COMMENTS:

1 Suggestions for improvements:

2 What do you believe is the most interesting or positive thing you learned in this business planning process?

Ranking Scale:  "1" improvement required, "10" excellent
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